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BP SURVEY

C O M M E R C I A L L AW

BARRY DEVEREUX
Managing Partner
McCann FitzGerald
PRIORITIES We measure our success by the
results we achieve for our clients. To this
end, the recruitment and retention of
exceptional legal talent remains one of the
most significant management issues for the
firm. Everything else is secondary to this.
The changing nature of the delivery of
legal services is also a significant
management issue. Under what we call
‘Progressive Delivery’, we combine our deep
legal, business and regulatory expertise
with digital technologies, flexible resourcing
and advanced project management skills.
This approach allows us to deliver agile
solutions that are tailored to our clients’
specific needs, in a cost-effective and
transparent way.
PRACTICE Hiring increases have been
across all practice areas, although those that
stand out reflect growth sectors of the
economy and changes in how we deliver legal
services. Specifically, we have seen increases
in the areas of funds and asset management,
aircraft finance, energy, real estate and
construction, planning and environmental,
data privacy and cyber-risk, tax and
litigation, with a particular focus on
investigations and large commercial disputes.

NICHOLAS BUTCHER
Managing Partner
Maples Group
PRIORITIES A key priority is the retention
and recruitment of talent. Another priority
is the issue of diversity and inclusion, as we
continue our efforts to build and maintain
an inclusive environment where differences
of opinion, beliefs and values are sought,
listened to and respected.
A challenge and opportunity our business
will face over the next 12 months is the
changing nature of the legal business
model. Investment in technology and
cybersecurity also tops our agenda to
ensure both client and operational
efficiencies.
REBRAND Our new corporate identity
highlights the strength of the Maples Group
as a comprehensive solution for legal,
fiduciary, fund, entity formation and
management services, as well as regulatory
and compliance services. It also unites our
offerings and solutions in a way that
differentiates us from others, giving us an
edge over our competitors.
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‘Clients are
redefining how
they want legal
services to be
delivered’
STAFFING With almost half of solicitors
now under the age of 40, the need to meet
the expectations of younger generations
entering the profession means that
imaginative staff retention strategies are key
for us. This includes a flexible attitude to the
working environment, and exploring agile
working which, over the past couple of years,
we've been placing a huge emphasis on.
NOTABLE DEAL We recently advised
Insight Investment on the conversion of its
flagship umbrella QIAIF investment company
(Ireland's single largest umbrella fund
platform, with 154 sub-funds and assets under
management of c.€53bn) into an Irish
collective asset-management vehicle. This
was the largest ever platform to use the ICAV
Act procedure to convert from an investment
company to an ICAV.
USP We are the number one legal adviser
to Irish-serviced funds. We are a truly
international business with 18 offices across
the world serving global companies. This
means we are uniquely placed to help our
clients to resolve their most complex legal
issues, wherever they may be in the world.
This has been a cornerstone of our growth for
many years.

STAFFING We continue to attract,
develop and retain the best legal talent in
the market, and the firm added more
qualified solicitors than any other firm in
2018. Our investment in technology assists
this objective, as many tasks that used to
be the exclusive responsibility of lawyers
can now be carried out more efficiently and
effectively with new technologies – saving
our lawyers for when they can add true
strategic value for clients. Clients benefit
from reduced costs (up to 40% reductions),
improved efficiency, better service and
greater effectiveness.
NOTABLE DEAL We advised IPL Plastics
on its IPO on the Toronto Stock Exchange,
which raised gross proceeds of Can$178m.
An innovative structure saw a Canadian
company established as the IPL holding
company by means of a scheme of
arrangement, coupled with IPL making
available to its shareholders a liquidity
option by share buy-back of up to
Can$50m.
USP We enable progress. This is achieved
through our culture and values, our worldclass work, and being progressive. Today’s
clients are redefining how they want their
legal services to be delivered. By
leveraging our legal expertise with new
technologies and efficiencies, we offer our
clients customised solutions that meet
their evolving needs.

‘We are an
international
business serving
global companies’
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